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ABSTRACT  
Manufacturers face demand uncertainty and new retailing practices, such traditional outsourcing 
activities thus it become their additional cost of doing business. These situation mainly reflects 
to the downturn economic condition, because this tense situation, the used of intermediaries or 
channel of distribution become one of major cost to them. They think that they must either 
perpetuate the intermediaries or eliminate it.  
This research study to see whether the intermediaries’ can increase the company profit and sale 
or it is better if the company has its own marketing team.  I try to generate ideas of creating 
possible solution whether to use intermediaries as a channel of distribution or adopting their 
own distribution channel.  
Intermediaries in other words can be best describing as outsource providers. However, the 
company call themselves as an agent to supply the product to their client. In this study, I choose 
to look of how the achievement, performance and effort of intermediaries as an agent can 
increase the sale volume of Rras Bakti (M) Sdn.Bhd product.  
In this study, performance channel of distribution is defined as the degree to which the channel 
of distribution alliance partner engages in behavior that contributes to the fulfillment of the 
manufacturer's objectives.     
 
 
 
 
 
Page | ii  
 
TABLE OF CONTENT 
CONTENTS PAGE 
  
Acknowledgements i 
Table of Content ii-iv 
List of Figure vi 
Abstract vii 
  
CHAPTER 1  
  
1.0 Introductions 1 
1.1 Background of Company 1-3 
1.1.1 Objective of the Company 4 
1.1.2 Short Term Goal 4 
1.1.3 Long Term Goal 4 
1.1.4 Organization Structure 5-6 
1.2 Issue Statement 6 
1.2.1 The Distributor / Middleman Role 6 
1.2.2 The Pros and Cons for Organization Using Outsourcing 6 
1.2.3 Marketing Channel of Distribution 6 
1.2.4 Competitor Ways in Distribution of Their Product. 6 
1.2.5 The Importance of Local Agent/Middleman 7 
1.3 Research Objective 7 
1.4 Research Question 7 
1.5 Scope of Study 8 
1.6 Significant Of Study 8 
1.6.1 The Company (Rras Bakti (M) Sdn Bhd) 8 
1.6.2 The University 9 
      1.6.3 The Researcher 9 
1.7 Limitations of Study 9 
1.7.1 Time Constraint  9 
1.7.2 Availability and Confidentiality of Data  10 
